CREATIVE PARISH MANAGEMENT

A Continuing Education Program for Parish Clergy

Overview Alabama Training Network will conduct during 1976-1977 an

on-the-job training program in parish management for eight
to twelve ministers who are in charge of local congregations. The program
is seen to be necessary in light of the difficulties experienced by many
ministers in leading their parishes, the inadequacy of the training re-
ceived in seminary for this function, and the fact that the best time to
develop these skills is while working in a parish as a minister.

The program will aim at increasing competence in twelve cognitive
and behavioral areas related to management and leadership. It will re-
quire 21 days outside the parish during a twelve month period and an
additional ten to twenty days in the parish in activities directly re-
lated to the program.

Leadership will be provided by the Coordinator of ATN and others
selected for their experience and special skill in parish ministry and
in applied behavioral science.

Tuition cost will be $960 each for a minimum of eight participants,
inclusive of the costs of seminar leadership, in-parish consultative
assistance, and additional special training experiences. This cost is

to be borne by participants, their parishes, and/or the diocesan Program

Fund.
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Rationale Clergy who are placed in charge of local congregations fre-
quently find themselves confronted with dilemmas and frus-

trations with which they have not been trained to deal. Among the more

pressing of these are those which relate to the overall management of

the parish, its goals and resources, and to the leadership of boards,

comnittees, and other groups within the parish.

The hypothesis which undergirds this proposal is that whereas clergy
have generally received intensive and effective training in seminary in
the classical arts of ministry, such as preaching, biblical interpreta-
tion, and pastoral care, little attention has been paid to their training
in parish administration and group leadership. This may be due to the
natural limitations of the seminary setting; it may be due to faculty
having other priorities; but the fact remains that in confronting the
demands of working with vestries and parish committees, in recruiting
and training lay leadership, and in coping with the often complex dimen-
sions of the parish's educational task, the minister is left to operate
on his own instincts with little formal preparation.

This hypothesis is supported by an independent evaluative study of
graduates of Virginia Theological Seminary conducted in 1973. A survey
of VTS graduates during the period 1960-~1972, invited their assessment
of their level of competence at the time of graduation from seminary in
each of 56 "competences for ministry." It compared this assessment with
an assessment of their level of competence "at present.,”

It was then possible to rank order the 56 items, giving some indi-

cation of the areas in which graduates believed themselves to have been
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relatiﬁely well prepared and those in which they were relatively less
well prepared. Clustered toward the bottom in the rank ordering at
the time of graduation were the 12 areas of knowledge and skill rela-
ting to parish management, group and educational leadership. Out of
56 items, these ranked 21, 27, 28, 29, 33, 35, 39, 44, 51, 52, 53, 54.
The bottom four were areas in which many clergy encounter considerable
pressure to perform and experience particular difficulty in doing so:

(51) Competence in administration, such as planning, goal-setting,
delegation of responsibility, supervision, and evaluation.

(52) Knowledge of the various theories of learning which bear on how
persons change behavior.

(53) Ability to identify, recruit and train lay people for effective
leadership.

(54) Knowledge of the various theories of organizational management
appropriate to parish leadership.

It is significant that in each of these 12 areas, the ministers
surveyed indicated substantial improvements in their competence from
the time of graduation to the present. This suggests that the exper-
ience of dealing with these issues at first hand, together with what-
ever post-seminary training they may have had, were effective in en-
abling them to continue growing.

This continuing education program in Creative Parish Management
aims to support and enhance this natural process of learning while on
the job. It is based on the conviction that such skills can be best
acquired in settings where opportunities for realistic practice are

naturally provided.
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Scope Eight to twelve ministers will be enrolled in a program be-

ginning in April, 1976. Any minister who is "in charge" of a
congregation of whatever size is eligible. Curates or subordinate mem-
bers of multiple éarish staffs will be considered only as special cases.
Participants will become part of a learning community which will meet
regularly during the year while remaining principally employed in parish
work.

The program is not intended to be remedial in the sense of aiming
especially at those who are having major difficulties in parish leader-
ship. It aims also at those who are doing very well, but who wish to

continue growing in their competence in ministry.

Goals The goals of the program will be continually shaped and re-
shaped by participants and staff within the areas indicated
in the following table. Among the first tasks of the learning community
will be the establishment of priorities within the twelve areas, based
on the most pressing learning needs of the participants, and to begin
sequencing learning activities to work on these priorities. This mode
of participant-shaped education is proposed specifically because of its
transferability to the parish setting. We will be attempting to learn

the way parish communities learn rather than the way seminary communities

learn.
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I. PARISH MANAGEMENT

A. Knowledge/Theory B. Skill/Behavior
(1) Knowledge of traditional and (1) Ability to identify, re-
emerging contemporary models of cruit, and train lay people
ministry and their function. for effective leadership.
(2) Knowledge of the various theories (2) Competence in administra-
of management appropriate to parish tion, such as planning,
leadership. goal-setting, delegation of
responsibility, supervision
(3) Knowledge of why people and groups and evaluation.

are resistant to change.
(3) Ability to work construc-

tively with persons whose

ideas, attitudes and beha-
vior are radically differ-
ent from my own.

II. GROUP LEADERSHIP

(1) Ability to understand the roots (1) Skill in mediating and recon-
of community (or congregational) ciling tensions between per-
conflict. sons and groups in conflict.

(2) Ability to be sensitive to
and aware of others and their
needs in small groups.

(3) Ability to give appropriate

leadership to groups of
various kinds.

III. EDUCATIONAL LEADERSHIP

(1) Knowledge of the various theories (1) Ability to create an atmos-
of learning which bear on how phere for learning and to
persons change behavior. employ appropriate pedago-

gical methods in teaching.

Design The design of the program would include both a core component
-- a series of activities in which all participants joined

corporately -- and variable components, additional activities both the



-6

selection and timing of which would be geared to the needs of individual
participants.

Core Component - a series of ten seminars, four of two days duration,

six of one day, focusing on:

(1) Team building; enabling participants to become a learning com-
munity; generalizing from this experience to building teams in
the parish.

(2) Planning and re-planning in terms of the competency objectives
of the program.

(3) Leadership Styles.

(4) Parish Management.

(5) conflict and Change.

(6) “Diagnosing" the Parish.

(7) Group Process.

(8) Experiential Education Leadership.

(9) Life planning: setting goalé for ministry and planning for con-
tinuing personal and professional growth. .

variable Components - participants sharing in decisions about what,

where, when.

(1) Participation in a 48-72 hour Human Relations Lab, focusing on
interpersonal communication and group process.

(2) participation in a 3 to 5 day advanced laboratory, focusing on
consultant skills, experiential education, organization develop-

ment, or other area selected by participant.
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(3) pata-gathering from participant's parish regarding his lead-

ership/management style.

(4) Week-end workshop in parish with consultative assistance, focusing
on goal-setting, team building, sharing expectations of clergy
and congregation, or the like,

(5) "Projects in Excellence." At mid-year participants will be ex-

pected to select a major project on which they will work with

their parishes during the following twelve months. Participants

will be accountable to the learning community for setting pro-

ject goals and evaluating them at the end of a year.

(6) Reading. Participants will be expected to read from a selected

bibliography throughout the program. ‘

Based on the above, participants may expect to spend 21 days outside
the parish during the year in activities directly related to the program,
and an additional 10 to 20 days in the parish in activities which relate

both to the program and to the on-going life of the parish.

Leadership Coordination of the program and leadership of the semi-

nars will be provided by the Rev. William A. Yon, Coor=-
dinator of Alabama Training Network, and the Rev. Mark Waldo, a clergy-
man widely experienced both in the

parish ministry and in applied behavior-
al science.

Additional leadership will be provided in the seminars from time to
time by persons with special skills in the various a

reas under discussion.

consultants from the ATN pool will be selected by participants to
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‘work with them in planning and conducting data-gathering in their parish-

es and in leading the parish workshops.

Cost Tuition for the program will be $960 each for a minimum of
eight participants. This includes costs of the seminars, al-

lowances for the basic and advanced laboratory training experiences, and
fees for the consultants who will be working with participants in their
parishes. |

It does not‘include the cost of travel to and from seminars and
other events, nor lodging costs at over-night seminars. It is anticipa-
ted that hospitality can be proﬁided, if desired, during over=-night sem-

inars.

Evaluation .. Continual evaluation of whether or not the program is

accomplishing its goals will be an integral part of the
program. In addition, ATN will expect to design and conduct with sponsor-

ing organizations a major over-all evaluation at the end of the year.

Sponsorship The Episcopal Diocese of Alabama has underwritten part

of the tuition costs. It is assumed, however, that it
would be highly desirable for both the participant and his parish to
bear some of the cost of the program to insure the necessary commitment

to meaningful participation.
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